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17 Noveaber 1951 


es) nl 


SUBJECT: Administra:ion Section for Amual Report: 


Attached is the section on this subject thas we offered to ;.<: 


over. We have annotated this profusely end profanely,. Asi¢a frou 
these annotations we cell your attention to the folleving et.yesticus 


i. That there be a free but discrimisating use of captions 
te asgist the reader as wall as perhaps @ better definitica in 
opening sentence of each paragraph of the @ubjeet being cdiressa . 
This is in addition to the proposed marginal anaotations wi und - 
stand will be in the finished report. 


2. In general this report is too long, toc discursive and 
incontlusive. With regard to organizaticn, I sacgest you eevapats 


overall administration of the Agency trom the administrative fuse sive: 


performed in DD/A. 


3» Special attention is called to the need to decide wit 4: te 


included as conclusions, if any. Owe view is that it shoald no; «<e 
Susmery; {¢ should not be recommendations; it cauld be an #idia,; 2) 
of the major jcbs which in each field face the Director. 


4, There should be evidence in this paper of usin: 10 
the Dulles Repert as a reference or bench mark. Are all is 
trative points covered? 


. Se While in the report there 16 much to be listed in csc wa 
of achievement singe occcber 1950 ang while there probably «mas muh 
in the pre-Ostover regi which was not g008, we should avoic img y- 
ing, as I think there i: & temiency in this section te éc, shat 
iittle good was accomplished in the pest administration, 


6. I agree with your thought for a summary at the degcnning 
of each section or chapter. The attachment is meant to be jlicvein a~ 
tive not the finished article. 


7s Also attached ig @ redraft of the second and third para- 
@rephs on page 1 which I believe will uare accurately reflect ths 
existing theory regardisg the three deputy directors. 


7 
Sf 


JANES Q. REBAR 
Assistant Director 
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In carrying out this task the Biregtar depends upon a je9rt 
Director of Centrel Intellisence, a Deputy Director fer Plane 4ai a 
Deputy Director for Administration. The Deputy Director of Cestral 
Intelligence, in addition tc general -upervision of the whole Azene’ or 
Behalf of the Director and as his principal aegistant maintulas iizce . 
supervision over those intelligence activities peimmrily centezsad a: 
he@dquerters, The Deputy Director fcr Plans is vesponsible fo% © pare. 
tious functicning primrily in the field both in the JU. S. ami cversens. 
The Deputy Directcr for Administration is in charge cf all. adwtaisirs 
tive support for the Agency. 
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Since October 1950 there has been a greater centralization of tininig reti.. 
between overt and covert mstters. Today instemd of being diroycy in the 
line of command edainistvat:on is in & position of stare suppor co & ¢ 
intelligence and operations elements. Realignment of offices avier 
Administration has produced an inéependest a vit machinery tesponsib is 


directly to the Deacty Director, Administration, elimination ef mach ¢ mild: 


devolving breeches in security due to dual (overt -covert) peracnne) 
recruitment, ete. These changes, together with the adéition ef biph 
caliber new people in key joba, has enabled the agendy more udeqanve:; 
to meet the strain of very mupid expansion of personne! apd jigs iors. 
While the Agensy‘s escurity ke been of @ very high order there Senay 
Wealmesses arising frum lack of adequate Space, spotty indoctrimitic: . an 
to heavy turnover of personnel, and the security influence of the: sows 
offices on the handling af overt matters 
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